Thank=s to ail who've participated in discussions about cur
building proposal. I've heard excitement, fear, challenses,
some deep questions. Today 1'd like to respond to scome of those
gquesticns and help vou dream a iittle about the future,

The top questicn veou know: low can we even Chiﬁk ancut ex-
panding when we have trouble now meeting our operating expenses”
The simple answer is we can only do it if we seek additiconal
means of raising funds. Iin recent wesks the stewardship c“urril
has been working on this, and I'd like to tell you what we're
learning:

First, last yvear, the moneyv we put into the cellection wa
less than what we pledged by about $90,000, 200 households T

ehind on their pledge. Now that also means that 80% of us cam
tnrough with 490% of the total parish pledge, and I thank vou.
We 're calling those households to ask if they can still help, and
if¥ not to help us understand why. That should lessen last vear’
deficit and prepare us better for next year.

Second, many households do not pledge. Our next step is to
call tnem. If we can expand the number of contrivuters we can
strengthen our financial base.

Third, we're identifving other ways to give,. For example,
this yvear wve opened a school endowment func. I+
build an endowment, but as that fund grows it will relievs pres-
sure on the par;sn budget. Ancother example: How many of vou xr
what & charitable remainder annuity trust is? If I told w»ou it’'=
a method for you to contribute to the church, and in which you
get not oniyv a tax credit but annual income as wslil, would that
irnterest vou? Let me ask you a personal guestion. If you're
comfortable with this put up yvour hand. How many o2f you have a
will? That’s wonderful. Congratulations! Sc¢ many peocple don't
How many of vou have included St. Regis Church in your will? If
vou lcve thils parish and wish veu had a way to give more--you
have a wav. And 1t won't cost another nickie from your paycheck.
In the past. we've done very well financing this parish freom
regular contributions alone, but there are other ways to give. I
challenge the stewardship council to help not just the parish but
ail our members to manage our moneyv in better wavs.

And fourth, we are prepared to seek corporate donations and
grants. We'd like to give businesses in cur area an opportunicy
to invest in the neighborhood.

This brings me to another izzue. Some of vou are worried
about our neighborhood because yvou’ve seen others grow unsafe,
The Mid-America Research Council assures ug we can expeci some
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growth in the vears ahead. The qguality of life, T think, is ug
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to We are the neighborhood, and we can ciaim it for Chris
Thai’; what church is all abcut.

Does the dioccese support this plany Yes. Bisncp Su
himself supports our goal. $1.7 million scunds like a ioi of

mones ., But we only need half to begin, and we could raise half
in three vears if the average gift per housshold is 56 a weck
That's all, Some can give more, Some have told me thev’'1l
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advance their gift. Ons older member promised one dol
zeat in the new churzh. Profegssionals tell us a parish
this sige can reach the goal. We think we can do 1t.  What if
2're wrong” The diocesan finance council wilil stop us. They




won' 't let us sink into a debt we cannot handile

You'll receive a card at the end of Mass. We're not asking
for a pledge today. We’re asking it you support thiz project
You can ti1li ouat the card today, or vou can take it home and

think 1t over. We're here this St. Regis Day bhecause tweniy-nine
vears ago Fr. Jackson led a group of parishioners from a paint
shoyr 1n Loma Vista, They sacrificed and laid a foundation., Many
of them are still members., They zave us a legacy. Now our
veneration has an opportunity to leave a legacy for the future of

st. Regis. I'm convinced we can dc it if we’re in it together.
The parish council awaiis vour repliyv.
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