"Did you get &P
RECT- mh 17" 1 asked.

*The inwitation to my ordination,” came the response.

The man hd been ordained a deacon ten moniths before. lde
had become friends in spite of the few years sl separated us at
school: It was my first wear in theclgor. W

"vYesz," I replied, thinkKing how unnecessary the guestion was:
Everyo school was re;exu;ng invitations from ail the dega-
CONS. z rite of spring quite common in seminaries. His
inuwita waz fairly twpical. Have wou ever received ons of
these? W%turgica% art design on the cover and a grand state-
ment ith on the inside. “1 believe in Jesus, God, Mary
Magdal and the angels and through deep though + and much prarer
I beliey at God i calling me to be a priest,” something 1like
that--1t ops short of the announcement of & birth in the roral
family still reads 1:Pe a misplaced page from the call of
Izaiah raphet. Then it continues: "As »ou have shared so
deeply ese significant years of preparation, so I ruw invite
Fou to in thisz, the most important day of my lite.

The deacon standing in my doorway beamed. "lell,” he
beamed, "what did rou think?" Dﬁ acons crave affirmation.

"1t was lovely," I said, "e ept for cne mistake.”

He was crestfallen. In fa;-, the Guiness reca~d ¥ar th

farthest fall of a2 crest was set that very dar. "
j )

Thiz will not be the most important day of your life," 1
said. "That was the day wou were baptized." It was a snippr
thing for a first year theologian to say, but guite accurate.

tel vou that story to make this point: Collaborative
ministry is possible only because we start from a commaon footing,
cour  baptism. It ie baptism into the community which sets the
mace for our ministry together.

e

Stitl, ewven though we are washed clean, even though we are
reboarn  in the Spirit, ewven though we are n]éghteneﬁ by Christ,
we are not perfect communities. e have parish councils who
waste time, we have crganists who play too slow, guitarists who
play too fast, pastors who will not collaborate, catechists who
will not learn. Riddled by sin, isclated by pride, the baptized
do fail.

1¥ wou leawve this conference tomorrow, expecting the wounds
in wour pastoral teams to be healed, wou will be wrong, »ou will

i
e angry. You will write bitter letters condemning this con-
ference for offering hope in a land of tears.

Why will thie happen? Because we cannot change teams. We
can only change hearts,

“14 our life in Christ means anrthing te rou," St. Paul
sa¥s, "then be united. There must be no competition among »ou,
no conceit." e must be like Christ, the Christ, Paul sars, who
emptied himself and accepted death. Death to perszonal pref-
erence, death to being like God.

14 collaborative ministry is possible only because of bap-
tism, it is probab!@ only through the Christian 1life, through
humility and Fforgivensss. We strive to be a community where
teachers forgive students associates forgive pastors, and con-
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ductors forgive choirs. times 7 times = ﬁa,,
3 i

o e
P i }

Our teams will grow rong, our co-operat tion will be liwely,
cur skKills will improve oniy i+ our hearts w change: i+ we
take on——wou and I, my Ffriends--the humble lhd ﬁ+ Christ.




